
Capacity Planning for a Jewellery Company

Objective

Challenges Faced

Client is in Jewellery Export dealing with International customers and the ever increasing demands for customization 
since no two designs are identical.

Managing Capacity – In-house and Outsourced

Managing Man power Cost – Permanent, Contract, 
Trainees

Meeting Delivery Schedules

Tracking orders under execution

Avoid Mismatch between Sales and Factory Under-
standing of Order 

Benefits

Web Based repository of : Sales Plan, Supply Plan,  
Factory Capacity

What – If Analysis :  Increase capacity, Order Man-
agement, Cost Management

One version of truth  - No Multiple templates, and 
reports

Real time view of the situation after the information is 
entered

Sales team enters the 
Order Details across customers and 
Product type. With Validation Rule

Supply Plan is calculated based on
Product type, no of pieces, Complexity 
to incorporate experience and reality.
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World IT Consulting  provides services and technology expertise that help our customers improve business performance. 
Our broad range of partnerships allows us to meet the distinctive needs of our customers in deploying and servicing their 
business intelligence and performance management solutions. We support all the software suites offered by Cognos from 
planning and budgeting, to measuring and monitoring performance, to reporting and analysis. We help our clients maxi-
mize their technology investments through our industry expertise and specialized knowledge.

Our Vision is “partnering” with clients to deliver value.  We are, therefore, willing to go the “long haul” with them...
A detailed implementation process methodology reinforced with our experience across diverse engagements. Our strong 
Project Management and Risk Management capabilities focusing on an assurance-based deployment approach. 

World IT Consulting has global presence, with offices worldwide including: USA, UAE and Japan.



Factory Manager has the 
flexibility to increase 

manpower across employees 
type or take a decision for 

outsourcing the requirement 
to meet the demand

Factory Capacity Master is updated 
to see planned capacity and 

available capacity

Summary Cube is 
prepared for Factory 

Manager to provide additional 
information about production 

priority set based on 
customer segmentation
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